MVM Board Yearly Calendar 2025-26

This calendar and action plan represent MVM’s Board plan for the year. If changes are made to
this document, please update the Board Member Handbook as well. This document is separate
as it is shared with MVM stakeholders as a quick reference.

Board Meeting Dates

Date (* indicates change) Training Time Board Meeting Time
Aug 14, 2025 5:30 pm 6:00 pm

Sept 11, 2025 5:30 pm 6:00 pm

Oct 9, 2025 5:30 pm 6:00 pm

Nov 13, 2025 5:30 pm 6:00 pm

*Dec 11, 2025 No Meeting

Jan 8, 2026 5:30 pm 6:00 pm

Feb 12, 2026 5:30 pm 6:00 pm

*Mar 19, 2026 (Due to Spring Break) | 5:30 pm 6:00 pm

April 9, 2026 5:30 pm 6:00 pm

May 14, 2026 5:30 pm 6:00 pm

*June 10-11, 2026 UAPCS Conference in Layton

*June 13, 2026 Board Retreat 10:00 am - 2:00 pm
*July 9, 2026 No Meeting



https://docs.google.com/document/d/1B8R2icSo1Gc7IZvNPWH2hOucTXlc9KJKEw40wUi1Kn4/edit?tab=t.0

Board Monthly Action Plan

Month To Do

Trainings (Ask board members to watch
training before the monthly meeting)

June e Board retreat.
o Make goals for the upcoming year.

e Orient new members & sign board
documents

e Vote to approve new Board Chair (if
term is up)

e Vote to approve the annual budget

e Attend the UAPCS Charter School
Conference (Layton, UT)

July No Meeting
August e Give the Director his evaluation Open and Public Meetings Training
criteria

o The secretary will ask the
Evaluation Committee Chair to
bring it to the August board
meeting.

o The secretary will place this on the
agenda for August.

(Needs to be done yearly)
e Open and Public Meetings 18:15

September e Review benchmark testing data.
o Compare to prior academic year
e SPED Director is invited to report on
Special Education Services

Governance Training
e Questions to Ask at Your Board
Meeting: 6:03
e Invite Shannon Greer to present
board governance training

October e Board Self-Evaluation Tool given to
board members

Financial Training

e Module 1 — LEA Board Member
Audit Training 35:28

e Module 2 — L EA Audit Committee
Member Training 16:46

e Financial Documents 17:58

e Program Accounting 18:56

e Invite Red Apple to come and do a
financial training

November e Board Self-Evaluation Discussion

December No meeting

January e Mid-year academic performance
review
o How well are we performing?



https://www.youtube.com/watch?v=iUs_zZFWjVE&list=PLPHRWoN6kebGPWL2DfIO2KCXPpnzuo6LA&index=2
https://www.youtube.com/watch?v=kArSWVC-2Cg&list=TLGGDJyBMW2dPAEwNjA4MjAyNQ&t=3s
https://www.youtube.com/watch?v=kArSWVC-2Cg&list=TLGGDJyBMW2dPAEwNjA4MjAyNQ&t=3s
https://youtu.be/hV8GlUt3aBE
https://youtu.be/hV8GlUt3aBE
https://youtu.be/KyPNv9g-pNI
https://youtu.be/KyPNv9g-pNI
https://www.youtube.com/watch?v=MGU2y_17fXk
https://www.youtube.com/watch?v=vjKprfEK_NU

February

Follow up with School Land Trust
(Due March 1)

Director Evaluation sent to all MVM
employees

Director Evaluation sent to Board
Members

e Trust System Overview 3:28
e Responsibilities for Charter Boards

serving as Charter Trust Land
Councils 4.06

o Responsibilities for Charter Boards
that oversee the creation of Charter
Trust Land Councils 5.51

e Plan Writing for Charter
Administration 16:41

March

Plan for a closed session to review
the Director Evaluation

Vote on renewal of Director’s
employment agreement

o If arenewal is agreed upon, a
meeting will be held with the Board

Chair and Director to renew terms
of employment

o Invite RedApple to help create

Director contract documents
Send invitations regarding board
recruitment

April

Attend the Legislative Updates
meeting (GWA)

Director report on end of year testing
data

Review board applications. Invite
qualified applicants to attend May’s
Board meeting

Policies Training

e Required Policies: 6:46
e Charter School Policy Book: 10:14

May

e \ote on the Chairman of the Board

to renew their term for 1 more
year, or vote for a new Chairman
of the Board.

e Vote on new board member
nominations

e Extend invitations to new board
members



https://www.youtube.com/watch?v=FHEZp6mQGw0
https://www.youtube.com/watch?v=LwlpDgqWE2w
https://www.youtube.com/watch?v=LwlpDgqWE2w
https://www.youtube.com/watch?v=LwlpDgqWE2w
https://www.youtube.com/watch?v=bzHRv31W8h0
https://www.youtube.com/watch?v=bzHRv31W8h0
https://www.youtube.com/watch?v=bzHRv31W8h0
https://www.youtube.com/watch?v=2E0henUNxO4
https://www.youtube.com/watch?v=2E0henUNxO4
https://www.youtube.com/watch?v=16evJOwvhOE
https://www.youtube.com/watch?v=jj6S0OD7sRw
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