  The Ranches Academy
 School Board Meeting Minutes -DRAFT

	Date
	8/18/25

	Attendees
	Stephanie Colson, Levi Anderson, Josh Marsh, Preston Griffin, Michelle Bennett, Carina Moss, Amy Harrison, Claire Anderson

	Guests
	

	Start time
	6:30 PM

	End time
	

	Location
	The Ranches Academy




	Agenda Topic
	Discussion
	Motions/Actions 

	Roll Call & Pledge of Allegiance
	
	 

	Agenda and Previous Meeting Minutes
	The Board approved minutes from 6/26/2025.
	MOTION: A motion by Preston Griffin and a second by Michelle Bennett to approve the previous meeting minutes. The motion passed unanimously.

FOR:
Josh Marsh
Preston Griffin
Michelle Bennett
Carina Moss
Amy Harrison
Claire Anderson

AGAINST: 
None

ABSENT: 
None



	Budget Review
	Haydn discussed the current budget and expenses.  

The Board decided not to discuss PTIF Investment during construction/expansion. 
The Board will re-group in August 2026. 
	


	Review and Vote on Early Learning Plan
	This has been reviewed and approved by the State.

Early Learning Plan is for 1st through 3rd grades.


	MOTION: A motion by Michelle Bennett and a second by Carina Moss to approve the 2025-2026 Early Learning Plan. The motion passed unanimously.

FOR:
Josh Marsh
Preston Griffin
Michelle Bennett
Carina Moss
Amy Harrison
Claire Anderson

AGAINST: 
None

ABSENT: 
None


	Strategic goals and plans for 2025-26
	The Director discussed 2025-26 goals and plans with the Board.

The Board had no questions or concerns.

	

	Update on School Expansion
	The Director provided an update on the progress of school expansion as well as next steps.

School expansion updates will be added to the weekly newsletters.
	ACTION:
Keep on Agenda for Monthly updates.

	Review Bylaws
	The Board reviewed and discussed Bylaws. 
	ACTION:
The Board to review and amend Bylaws Treasure description in the next meeting.


	Solicit New Board Members

	The Board discussed soliciting a new board member.
	

	Check Status of Board Members Background Checks
	The Board discussed and made sure all members had a background check completed.

The Utah Charter Association offers free fingerprinting to parents and will have someone at school on September 3rd and 4th.

	

	School Safety Update
	The Director reported on the School Safety plan. Funds have been allocated in the budget for the current school year.

Training and safety drills -
drills once a month

	ACTION:
Keep on Agenda for Monthly updates.


	New Business
	Next Meeting: September 15 at 6:30PM at the Ranches Academy

	ACTION:
Adding to To Do List:
The Board to research and discuss Transportation.

September Agenda:
Presentation: Open & Public Meeting Act and Roberts Rules of Order

	Adjourn
	Meeting was adjourned at 8:03 PM
	A motion by Preston Griffin and a second by Claire Anderson to adjourn.  The motion passed unanimously.

FOR:
Josh Marsh
Preston Griffin
Michelle Bennett
Carina Moss
Amy Harrison
Claire Anderson

AGAINST: 
None

ABSENT: 
None





