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Teacher & Student Success Act Plan
School Year: 2025-2026

School: Syracuse Arts Academy - ANTELOPE ELEMENTARY

Date Board Student Success Framework Approved: June 21, 2019
Date Teacher and Student Success Plan Approved: May 8, 2025

TSSA Goal

1. By the end of the 2025-2026 school year, students in grades K-3 will show a 4% increase
of students reading at or above benchmark as measured by Acadience Reading.

2. By the end of the 2025-2026 school year, students in grades K-1 will show a 3% increase
of students mastering phonological awareness and phonics skills as measured by Acadience
Reading NWF-CLS from MOY to EOY.

Measurement
1. Goal 1 is measured by Acadience Reading results.
2. Goal 2 is measured by Acadience Reading results.

Action Steps
1. Syracuse Arts Academy Antelope Elementary will provide ongoing professional learning

opportunities, instructional coaching and collaboration time to all teachers and teaching
associates. Implementation will be monitored through ongoing classroom observations,
evaluations, and data analysis to evaluate the impact and progress of students' achievement.
2. Syracuse Arts Academy Antelope Elementary will provide targeted evidence-based
interventions based on the Science of Reading to increase student growth percentages.

Budget
25% Purchase Student Support Supplies/Curriculum

50% Teacher/TA Salaries
25% Professional Learning Activities
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