Entheos Academy Board Retreat Agenda

4710 W 6200 S, Kearns, UT 84118
June 21, 2025 10:00 AM

Board Retreat and Training

10:00 am |Morning Crew (30 min) Denise and Jason
10:30 am |State of the School Report (30 minutes) Esther Blackwell
11:00 am |Adventure Program Discussion (30 minutes) Xazmin Prows
11:30 am |Break for lunch (15 minutes)
11:45 am |Recognition Committee Review (10 minutes) Karen Bogenschutz
11:55 am |Recruiting board members (10 minutes) Rod Eichelberger
12:05 pm |Discuss Board Advisors and Committees (10 minutes) Rod Eichelberger
12:15 pm |Discuss Board General Calendar (10 minutes) Alisha Cartier

Policies for Discussion (25 minutes)

3104 Conflict of Interest

3101 Procurement and Expenditures

3102 Cash Receipt

3103 Reporting Fraud and Abuse

5407 Resolution for Freedom of Religious Expression Policy

5309 Administration of Naloxone

5308 Administration of Epinephrine
12:25 pm 5401 Bullying and Hazing Policy Xazmin Prows
12:50 pm |Before/After School Program (30 minutes) Esther Blackwell
1:20 pm |Reserve Study (5 minutes) Esther Blackwell
1:25 pm |2025-2026 Budget (30 minutes) Deb Ivie
1:55 pm |Break (10 minutes)
2:05 pm |Open Meeting Law - board training (15 minutes) Karen Bogenschutz
2:20 pm |Work Plan - Kearns (30 minutes) Denise Mathews
2:50 pm |Work Plan - Magna (30 minutes) Jason Bennion
3:20 pm |Discuss ‘25-'26 Work Plan (30 minutes) Esther Blackwell
3:50 pm |Executive Director Evaluation Discussion (5 minutes) Rod Eichelberger
3:55 pm |Anniversary Celebration Discussion (30 minutes) Xazmin Prows
4:25 pm |[Adjourn



https://docs.google.com/document/d/1Kbgor4zmZJFAjvqIy8A6tIeaCSMGOD_oZZiBGwDWwiE/edit?usp=sharing
https://docs.google.com/document/d/18KUNK2S-LPIj-0rEK_gFchFiIluzb8DW76-lFMgebQM/edit?tab=t.0
https://docs.google.com/document/d/1Qnp0S_H2wolKnQle_0xIZzDubOn3ogUpwwsgDRMBNMI/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1NLNjmOt5A990G1fLepl8iWkjB7IvhonRyQ9jSk80yMY/edit?gid=1401507073#gid=1401507073
https://docs.google.com/spreadsheets/d/1ikvsKBNLx2I2XS0iO49-moOaNJqobrHhmYgyD1w1DKk/edit?gid=63103831#gid=63103831
https://docs.google.com/document/d/1z1P0aPicq_T1IVuTUBgNz1rKfhLkh-DDRsUZwV1jiX0/edit?tab=t.0#heading=h.3kzki5mfqf2s
https://docs.google.com/document/d/1wtrdJ-D6vweVmYI9rtRuD0Pprfx031UYV7y0YiyqOeU/edit?tab=t.0#heading=h.p9b2v8ma9exh
https://docs.google.com/document/d/1F1qmokk4YwvvyuHPDhNR1yCEOomjcdqgzGEauFf6aE4/edit?tab=t.0
https://docs.google.com/document/d/1deN5b9IukyCyIxI0yIaZw0tGOpeKNqiFQtWzfXKnF_Y/edit?tab=t.0
https://docs.google.com/document/d/1fTopoK-zEMCV_tgQGZPrVbFyi77EIAu5klR31yX4TKM/edit?tab=t.0
https://docs.google.com/document/d/1R4OU6I1ssG2X-zCgEQmyEMCJOLOoZB1j1hnfQPdajN8/edit?tab=t.0#heading=h.lm2wf8u0u5jm
https://docs.google.com/document/d/1zDEE4HpV9k96xW4NL2aHApUlYpVkvcaya692YqlurGU/edit?tab=t.0#heading=h.3kzki5mfqf2s
https://docs.google.com/document/d/1_uH2kA86NhVEKARK0ADLMDxkZo9ptK8nI_ZqQe0MMgw/edit?tab=t.0
https://docs.google.com/document/d/1y7SorOK451z7rWgzndEKXyD4Crfo1BCtd7Fn9eROtPE/edit?tab=t.0
https://docs.google.com/document/d/1Ic31nrZbu5F_-kBixb9si-VDD-CXw2RFXkwhZ-Yqnlw/edit?tab=t.0

