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Date Teacher and Student Success Plan Amended: May 8, 2025

TSSA Goal
1. Syracuse Arts Academy will increase the percentage of students grades 3-6 at or above
benchmark for reading fluency from the beginning to the end of the year by 1%.
2. Syracuse Arts Academy will increase the percentage of students’ grades K-6 at or above
benchmark on accuracy from the beginning to the end of the year by 1%.

Measurement
1. Goal 1 is measured by Acadience Reading results.
2. Goal 2 is measured by Acadience Reading results.

Action Steps
1. Syracuse Arts Academy will provide ongoing professional learning opportunities,

instructional coaching to all 3-6 teachers and instructional aides including classroom
observations and feedback, and administrative evaluative observations on implementation
of explicit phonemic awareness and phonics instruction to improve the percentage of
students with end of year assessment data.

2. Syracuse Arts Academy will provide targeted evidence-based interventions, to improve the
percentage of students with end of year assessment data.

Budget

30% Purchase Student Support Supplies/Curriculum
50% Teacher/TA Salaries

20% Professional Learning Activities
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