Entheos Academy Board Retreat and Meeting

Agenda

4710 W 6200 S, Kearns, UT 84118

June 27, 2026 10:00 AM

Board Retreat and Training

10:00 am |Welcome Rod Eichelberger
10:03 am |Pledge of Allegiance Karen Bogenschutz
10:04 am |Mission of Entheos Jaren Gibson
10:05 am |Public Comment (5 min) Rod Eichelberger
Evette Mendisabal
10:10 am |Morning Crew (30 min) and Luseane Tdfisi
10:40 am |State of the School Report (30 minutes) Esther Blackwell
11:10 am |Recognition Committee Review (10 minutes) Karen Bogenschutz
11:20 am |Recruiting board members (10 minutes) Rod Eichelberger
11:30 am |Discuss Board Advisors and Committees (10 minutes) Rod Eichelberger
Policies for Discussion (10 minutes)
3104 Conflicts of Interest
5103 Student Membership Reporting Procedure
11:40 am Title IX Policy Xazmin Prows
11:50 am |Break (40 minutes)
12:30 pm 2026 - 2027 Preliminary Budget (30 minutes) Deb Ivie
1:00 pm |Budget and Finance Report (10 minutes) Deb Ivie
1:10 pm |Fraud Risk Assessment (5 minutes) Deb Ivie
1:15 pm |Open Meeting Law - board training (15 minutes) Deb lvie
1:30 pm |Work Plan - Kearns (30 minutes) Denise Mathews
2:00 pm |Work Plan - Magna (30 minutes) Jason Bennion
2:30 pm |Discuss 2026-2027 District Work Plan/TSSP Plan (30 minutes) Esther Blackwell
Xazmin Prows &
3:00 pm [Anniversary Celebration Discussion (30 minutes) Jaren Gibson
3:30 pm |Break (10 minutes) - board elections
Esther Blackwell,
Denise Mathews,
3:40 pm |Staff Recognition (10 minutes) Jason Bennion
Approve May 28, 2026 board meeting minutes and June 27, 2026
3:50 pm |consent agenda Rod Eichelberger



https://drive.google.com/file/d/19eT-eu2cbA-g0eSi1e03Brc8PdV_wBn0/view
https://drive.google.com/file/d/1KlsVdkXQXne5Sra5NnoBSoFPesSQCiCH/view?usp=sharing
https://drive.google.com/file/d/1FNPhBJJ5QLAswlZwR1miVTKihv-LvXIH/view?usp=sharing
https://drive.google.com/file/d/1L11xxoGKHQ_dYZQ9X8ppRKjgYqZy9zGl/view?usp=sharing
https://drive.google.com/file/d/1HqD61Ahn0x3GMghcicSBp83EA3yPyGn9/view?usp=sharing
https://drive.google.com/file/d/1jBLgrthz6TWjEjr51Yb8t_m2yIY4xQMC/view?usp=sharing
https://drive.google.com/file/d/1PiQ_Uxsa8RXLD07lhd6XcjcRnDJmGS8-/view?usp=sharing
https://drive.google.com/file/d/1ENzOMfAb7iT3stWE_Fvw-cZ1REqguNQ7/view?usp=sharing
https://drive.google.com/file/d/1rKsbNuUDCCyA-7tzGjnI0KNC0UjbRR0M/view?usp=sharing
https://drive.google.com/file/d/1FfsKCDXY0UBb_xlqsOqgfHBFRJw5C3Qj/view?usp=sharing
https://drive.google.com/file/d/1yn1p6qx5c6HZyuT3OFKJeZ-Oqz9qegCn/view?usp=sharing
https://drive.google.com/file/d/1sm7YCk2PF1q68qx9DiA4Vm7qhlE8pym9/view?usp=sharing
https://drive.google.com/file/d/1hyrAUGI3vjwo2CMxldUYUfiq0GMsP6bt/view?usp=sharing
https://drive.google.com/file/d/1jh5aJlU7dtWjEYtHLRGGaYItnA6uq316/view?usp=sharing
https://drive.google.com/file/d/1jh5aJlU7dtWjEYtHLRGGaYItnA6uq316/view?usp=sharing

3:55 pm |Approve Entheos Academy 2025 - 2026 final budget Deb Ivie
4:00 pm [Approve Entheos Academy 2026 - 2027 preliminary budget Deb Ivie
4:05 pm |Approve Entheos Academy District Work Plan/TSSP Plan Rod Eichelberger
4:10 pm |Approve board advisors Rod Eichelberger
4:15 pm |Approve updates to committees Rod Eichelberger

4:20 pm

Adjourn




