School Community Council
February 5, 2026 3pm
Join Zoom Meeting
https://lucas-edu-net.zoom.us/j/87390892306

Meeting ID: 873 9089 2306

Present: Tim, Holly, John, Jen, Darla
Not present: Diana, Mike W, Mike O

Approval of January minutes Tim Larsen
Holly made a motion to to approve the January minutes John 2nd the motion

All'in Favor 5

Review of submission of 2024-25 Report (see below) Darla Wenger

After reviewing the 2024-25 report to be submitted Jen made a motion to approve the report
and John seconded the motion.
Goals for 2026-27: Increase in funding $87,785.53 John Christensen

a. Prepare to take to Board Meeting March 2026 Tim Larsen
John addressed the increase in funding for the 2026-27 school year, he invited the team to
Consider taking the additional funding and purchasing the Securly software that was used
By teachers the previous year. The yearly subscription would be $3,943.24. Currently teachers
are using the free software provided by the state. Teachers found they were able to monitor
students activity on computers better with Securly.
John also made a recommendation to use the remaining funding to help build the Robotics
program.
A motion was made by Holly to approve the direction of the additional funding. John seconded
the motion. John will prepare the goals for the additional funding pool. Jen mentioned a current
goal could be rewritten to include the Securly program.
Frog Tummy Email concerns Mike White
Mike was on a plane and was unable to bring his concern to the SCC team, his concern was
redirected to Principal Derbidge.
Organization of March 3rd PTC luncheon Orem Tim Larsen

UCAS has some frozen fajita mix. Do you want to use this?

Tim will create the sign up genius and email Jenette with the links.
Teacher appreciation direction/organization May 4-8th Tim Larsen
Tim will continue to think about how Teacher appreciation will look this year.
Senior All Night Party Darla Wenger
A discussion was had regarding keeping breakfast as part of the all night party or just sending
the seniors home at 5:00am. Holly made a motion to discontinue the breakfast and Jen
seconded it.
Adjournment Tim Larsen
A motion was made to adjourn the meeting by Holly and seconded by John.


https://ucas-edu-net.zoom.us/j/87390892306
https://docs.google.com/document/d/1h2nySeLG0NEdgxL6Uh8788tgUbj8Dn-zAnXiKE_odYo/edit?usp=sharing

Next meeting March 5, 2025
Final Report Due: due 2/27/2025

Goal #1: Students will improve SAT scores in two ways. Our average ACT composite score
will improve from 24.6 in 2023 to above 25 in 2025. Also, our percentage of students
scoring about 18 will go from 92.6 in 2023 to above 95% in 2025.

How measurement was completed:

UCAS continues to have success with their ACT prep class and the 4 February Saturdays
boot camp to help juniors and ambitious sophomores prepare for their ACT testing in
March. Data from our current seniors who took the ACT last March was gathered
starting their sophomore year while attending Mr. Isom's Leadership/ACT class. This
particular class took practice tests during their sophomore year on paper but then for
their actual ACT test, were asked to take their ACT test on the computer. We did not see
a significant decline in scores but were concerned this may impact it. Our ACT score
average continues to increase. Our average ACT score was 26. Whereas 93% of our
students' scores were above 18. We hope to continue to work on the later part of this
goal.

See attached document

Goal #2 Our students will earn fewer C, D, and F grades. 2 years ago we determined
that about ten percent of the grades we issued were in the C, D, and F range. Since we
are an early college high school and students need to maintain a 3.0 to participate this is
too many. We aim to reduce this percentage each year. Our students will earn 95% A
and B grades; thus only 5% C, D, and G grades.

How measurement was completed:

During the 2024-25 school year 498 students finished a full year at UCAS. Our data
shows 14 9th, 14 10th, 9 11th, and 11 12th graders fell below the 3.0 expectation.

UCAS was unable to meet the increase from 90-92% in this goal. The 2024-25 school
year showed 90.4% met the 3.0 CE requirement. UCAS will continue to work with study
hall teachers to provide strategies when working with students during study hall.

Important Dates:

a. Required form to plan on next year's use of Land Trust Funds 4/22/2026
b. Council Signature Form signed by council members due 4/22/2026
c. Charter Assurance due 4/22/2026



