Minutes of the Endeavor Hall Board of Directors Meeting
Thursday, October 23, 2025
The meeting was called to order at 5:30 p.m.by Chair Anna Kramer at Endeavor Hall Charter
School located at 2614 Decker Lake Lane, West Valley City, UT.

Board Members Present: Anna Kramer, Bryce Bolton, Mandi Norris and Kaysha Munoz
Board Members Absent: Esperanza Vicente and Cheri Cannon

Administrators Present: Simon Raubenheimer and Sara Gorringe

Business Managers Present: Steve Finley

Others Present:

1. Public Comment: None
2. Business Manager’s Report: Steve Finley outlined where Endeavor Hall stands with our
budget and finances.
3. Action/Approve: September 25, 2025 meeting minutes
The motion was made by Bryce Bolton to approve the 9-25-2025 meeting minutes and
seconded by Kaysha Munoz. The vote was taken; Anna Kramer, Bryce Bolton, Kaysha Munoz
and Mandi Norris voted to approve the 9-25-2025 meeting minutes. The motion passed.
4. Action/Approve: The EH SHIiNE Policy
This is approximately $16,000 that the state will send us for highly needed teachers. Which
funding will be going to two of our special education teachers to supplement their salaries.
The motion was made by Bryce Bolton to approve the EH SHINE Policy and seconded by
Mandi Norris. The vote was taken; Anna Kramer, Bryce Bolton, Mandi Norris, and Kaysha
Munoz voted to approve the EH Shine policy. The motion passed
5. Action/Approve: The 2026-2027 SY Calendar: The motion was made by Bryce Bolton, a
second was made by Mandi Norris to approve the 2026-2027 SY Calendar and seconded by .
The vote was taken; Anna Kramer, Bryce Bolton, Kaysha Munoz and Mandi Norris approved the
calendar. The motion passed.
6. Action/Approve: TSSA Grant Approval SY 2026: Simon Raubenheimer presented:
Teacher-Student-Success-Act requires approval every year. The funding is just over
$82,000.00. The school plan’s goal shall be to improve school performance or student academic
achievement. The motion was made by Mandi Norris to approve the TSSA Grant as it was
presented, and seconded by Bryce Bolton. The vote was taken; Anna Kramer, Bryce Bolton,
Kaysha Munoz, and Mandi Norris approved the TSSA Grant. The motion passed.
7. Board Training: No board training for this session.
Director’s Report:
e Enrollment: Enroliment is at 218 which is an increase of 3 since our last meeting
e Professional Development: Mandt De-Escalation Training
o Travis Beck and JuLee King attended this past week.
o Gordon Kener and Jane Hereim will attend a later date.
e Literacy Training:
o Hillary Raubenheimer attended online training this past month. This information
was shared with our K-3 teachers during PLC meetings.



e A teacher asked if she could attend a free STEM training. We will be sending her, our
5/6th science teacher, to this training.
e Activities for the trunk or treat:
o Our teacher from the Learning Enhancement Center has organized a fundraiser
for her students to purchase playground equipment.
o Fundraiser: World’s Finest Chocolate organized by Kaysha Munoz. Anna
Kramer suggested selling the chocolates during carpool or the morning rush.
Sodas for sale at Trunk or Treat
Girls Who Code: Miss Bateman

Motion to adjourn was made by Bryce Bolton at 6:13 PM.



